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5.4 Alumni Engagement

5.4.1 There is a registered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Sr. No Content

Certificate of Alumni Registration

2. Minutes of Meetings & Action Taken reports.

Activity reports.
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Notice for Alumni Association Meeting

Date: 15/06/2022

Dear Committee members,

This notice is to inform you that a meeting of the Alumni Association Meeting Committee has been
scheduled. Your presence and active participation are highly appreciated.

Date: 23/09/2022
Time: 02:00 PM
Venue: Board Room
Agenda:
e New Alumni Committee
e Review of recent incidents, if any

e Any other related topics

Please come prepared with any relevant reports, suggestions, or recommendations you may have.

Yours sincerely,

President,

Alumni Association
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Minutes of Meetings
Date: 24/09/2022

Meeting No: 1
The first Alumni Association Meeting was held on 23/09/2022 in the boardroom of the institute.
Day of the Meeting: 23/09/2022 Timing: 02:00 PM

The Following Points were discussed in the Meeting:

I. The main agenda item for this meeting was the election of a new Alumni Association
Committee. Prof. Dr. Ravi Chourasiya invited committee members to nominate candidates for the

various positions.

2. The President had discussed the objectives behind the Alumni Association. He also discussed
the role of Alumni Association in improving the effectiveness of both academic and administrative

practices.

3.Prof. Prasant Malavadkar provided an update on alumni outreach efforts. The committee
discussed strategies to improve alumni engagement, including social media campaigns, alumni

events, and mentorship programs.

4 Dr.Ashiwini Chavan discussed the ongoing fundraising initiatives. The committee brainstormed

ideas for expanding fundraising efforts and increasing alumni contributions.

DIRECTOR,
DR.D.Y.P.I.M.E.D.
Varale Maval Pune 410 507




The following members were present during the meeting:-

Role in Sign
Sr.
Name of the Person Designation Alumni
N
; Association
Faculty : }‘@l
! | Dr. Rajesh Jha Representative Proden 8 i‘x/
> Faculty Vice President VQ L.
Prof. Sachin Kumbhar Representative
!
Faculty [
3 | Dr. Ravi Chourasiya Representative Becretary @
Faculty
4 | Prof. Prasant Malavadkar Representative Arcfiner ﬁ(’;&&&ﬁ(
Faculty ——
3 Prof. Dhanashree Pisal Representative Member )
Faculty '
6 Prof. Harini Pawar Representative Neerber ,/.l:},.l/ww/
Faculty
7 Dr. Ashwini Chavan Representative Member @}
Student
§ Mr. Dhavan Shyam Dilip Representative Member W
Student '
9 | Mrs. Shinde Sunita Ankush | Representative e éujl‘.it:(/
10 | Mrs.Tamboli Hina eents Member (fow\. £
Representative
Musthapa
Student
1 Mrs. Santosh Sonone Representative Member %‘V*

A1

President,

Alumni Association.
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ALUMNI ASSOCIATION CELL-
Meeting 1 - ACTION TAKEN REPORT

Dr. Rajesh Jha shall act as the President of Alumni Association. All the members present

for the meeting had accepted the same unanimously.

s

President,
Alumni Association

DIREETO
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Notice

Date:26/01/2023
Notice for Alumni Association Meeting

Dear Committee members,

This notice is to inform you that a meeting of the Alumni Association Meeting Committee has been
scheduled. Your presence and active participation are highly appreciated.

Date: 17/02/2023
Time: 02:00 PM
Venue: Board Room
Agenda:
e Planning awareness program for Students Seminar

e Review of recent incidents, if any
e Any other related topics

Please come prepared with any relevant reports, suggestions, or recommendations you may have.

Yours sincerely,

ik

President,
Alumni Association.
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Minutes of Meetings

Date:17/02/2023

Meeting No: 2
The first Alumni Association Meeting was held on 17/02/2023 in the boardroom of the institute.
Day of the Meeting: 17/02/2023 Timing: 02:00 PM

The Following Points were discussed in the Meeting:

1. Prof. Dhanashree Pisel presented the fundraising report, highlighting the progress made
Since the last meeting.
2. Harini Pawar suggested that to arrange a Seminar Motivate to become an Entrepreneurs and

Mr. Rahul Deomare suggested to alumni to conduct a session.

3. Mr. Sachin Kumbhar Management Member expressed that we should Guide the students for
Business Startups.
4. Mr. Tamboli Hina Musthapa student suggested arranging the guest speakers for the Business
Startups Seminar .




The following members were present during the meeting:-

A Role in Sign
r.
= Name of the Person Designation Alumni
NO
Association
i Faculty President tl%
Dr. Rajesh Jha Representative LJ/
e Faculty Vice f/L_
- Prof. Sachin Kumbhar Representative : L o
: President
' 3 Faculty Secretary ( /(f(\){
. ' Dr. Ravi Chourasiya Representative :
| 4 Faculty Treasurer
i Prof. Prasant Malavadkar Representative
et Faculty Member
| Prof. Dhanashree Pisal Representative
| 6 Faculty Member By
I Prof. Harini Pawar Representative /
[ 5 Faculty Member i
| Dr. Ashwini Chavan Representative
8 B Student Member .
Mr. Dhavan Shyam Dilip Representative =
9 | Student Member j&e
Mrs. Shinde Sunita Ankush | Representative e ———" |
10 Student Member g \ |
' Mrs.Tamboli Hina Musthapa | Representative %""’L'“"" e
11 Student Member |

Mrs. Santosh Sonone

Representative

President,
Alumni Association
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ALUMNI ASSOCIATION CELL-
Meeting 2- ACTION TAKEN REPORT

Seminar Was an Arranged “Mistakes do be avoided in Start-ups” conducted on 05/05/2023

organized by Prof. Prasant Malavadkar and 55 students attended the seminar.

President,
Alumni Association.
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Notice

Date: 27/04/23
Dear Students,

We hope this message finds you well. We are excited to inform you about an excellent
opportunity for you to participate as a guest lecturer in an upcoming event focused on
career development, namely the "Mistakes do be avoided in Start-ups." This event is
designed to empower students like you with valuable insights into career planning,
networking strategies, and professional growth.

-

Date: 05/05/2023
Time: 9:00 AM

Location: Seminar hall,

Director,
DYPIMED
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Date 06/05/2023
Report

Mistakes do be avoided in Start-ups

Date:05/05/2023

Location:Seminar Hall

Resource Person: Sonal Vaida

Executive Summary:

The webinar titled “Mistakes do be avoided in Start-ups “held on 05/05/2023 was a resounding
success. The event featured Sonal Vaida, a renowned entrepreneur, who shared valuable
insights, experiences, and lessons from their entrepreneurial journey. 55 students attended the

seminar .The Seminar was organized by Prof. Prashant Malavadkar..




Key Takeaways

1. Lack of Market Research
e The importance of thorough market research was emphasized. Start-ups need to
understand their target audience, competition, and market trends before launching
their products or services.
e Speakers shared case studies of start-ups that failed due to a lack of market research,

highlighting the adverse consequences of not knowing the market demand.

2. Ignoring a Business Plan
e The necessity of a well-defined business plan was discussed. Start-ups must outline
their goals, strategies, and financial projections to secure funding and guide their
growth.
e Experts stressed that a clear business plan acts as a roadmap and facilitates decision-

making.

3. Insufficient Funding
e The seminar highlighted the significance of securing adequate funding. Many start-
ups fail because they underestimate their financial needs or lack a sustainable funding
strategy.
e Speakers shared insights into various funding options, including bootstrapping, angel

investors, venture capital, and crowdfunding.

4. Team and Leadership Issues
e Building the right team is crucial. Start-ups should focus on hiring individuals with
complementary skills and a shared vision.
e Leadership challenges, such as poor communication and a lack of adaptability, were

discussed. Effective leadership is essential for a start-up's success.

DR.D.Y.P..M.ED.
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5. Scaling Too Quickly
e Premature scaling can lead to resource depletion and eventual failure. Start-ups
should focus on achieving product-market fit before expanding rapidly.
e Case studies were presented, illustrating the adverse effects of scaling too quickly

without a solid foundation.

6. Neglecting Marketing and Customer Acquisition
e Start-ups often overlook the importance of marketing and customer acquisition.
Building a strong online presence and engaging with customers is essential for
growth.
e Strategies for cost-effective marketing, such as content marketing and social media,

were discussed.

7. Failure to Adapt
e Start-ups need to be agile and open to change. Speakers emphasized the need to pivot
when necessary and respond to evolving market conditions.
e Examples of start-ups that successfully adapted to unforeseen challenges were shared

as inspiration.

8. Lack of Focus
e Maintaining a clear focus on the core product or service was stressed. Diversifying
too early or pursuing unrelated ventures can lead to failure.
e Speakers encouraged attendees to prioritize their strengths and concentrate on what

sets their start-up apart.

Conclusion

The seminar on "Mistakes to Be Avoided in Start-ups" provided a comprehensive overview of
ps" p p

the challenges faced by entrepreneurs and the common mistakes that can hinder a start-up's

sl
A

LM.E.D.

RS R




and successes offered valuable lessons for all attendees.

Entrepreneurs and aspiring start-up founders were encouraged to apply these lessons to their
ventures, fostering a greater chance of success in an increasingly competitive business

landscape.

We extend our gratitude to the organizers, speakers, and attendees for making this seminar a

successful and informative event. We look forward to hosting more such seminars to support

and educate the entrepreneurial community.

Event Coordinator
DYPIMED
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Mistakes do be avoided in Start-ups

Attendance
Sr. No. STUDENT NAME SIGNATURE
1 CHINCHKHEDE TRUPTI JITENDRA
2 SHINDE SAGAR NAMDEO
3 BURKUL ASHWINI RAMESH
4 WAGH VINAY BHIMRAO
5 LANJARE AMOL PRAKASH
6 SANGOKAR RUSHIKESH VILAS
7 METKARI AISHWARYA DEVIDAS
8 VITALE GOPAL MAHADEO
9 GOYAL KHUSHAL RAJESH
10 RUSHIKESH RAJESH KAPATE
11 BHUTE SAKSHI SAHEBRAO
12 WAGHMARE SHUBHAM DATTA
13 KIRTI UTTAM JADHAV
14 MAHAJAN KEDAR DHANANJAY
15 YOGESH SHANKARRAO JADHAV
16 PALVE AKSHAY BHASKAR
17 PAGARE SIDDHATA SUNIL
18 VADAR PRATHAMESH ARJUN
19 AGALE SAMEER VIJAY
20 GAWAI ANIKET SUBHASH
21 TRIMBAKE OMKAR SURESH
22 GAIKWAD ABHAY VILAS
23 PAWAR RAJENDRA BHIMRAO
24 BURKUL SAKET RAMESH
25 AGALE KIRTI GHANSHAM
26 PATIL POOJA YOGENDRA
27 KALE BHAUSAHEB SURESH
28 KALEL SONALI MOHAN
29 GAIKWAD ROHAN AVINASH
30 MUNDHE YOGESH MAROTI
31 GUNJAN RAVINDRA PATIL
= PATIL SUJIT SANTOSH
33 BOPTE ROSHAN MAHADEVRAO
34 KANKAL ADESH KISHOR
35 GHANKUTE VIKAS LAXMAN
36 LAWANADE PRAJAKTA RAICHAND




37 GARJE PRAVIN SOMNATH

38 SUBHEDAR SURAJ MOTIRAM L S
39 SHREEJIT SATHYAM vy L
40 GANESH VISHNU NAIK L ene
41 BURKUL SAGAR RAMESH <ok

42 ABHISHEK ANKUSH DANGLE M)~
43 PATIL AKSHAY GANESH n R
44 SUJIT BALIRAM UBARHANDE oL Yo v

45 WAGHMARE PRAJWAL ASHOK
46 KHAMKAR SOMESHWAR DATTATRAY Slb mﬁk‘[’\

47 SHENDE AMOL RAVINDRA LT —
Qo

48 CHAUDHARI KRUNAL KHUSHALRAO \D-

49 SNEHAL BALASAHEB DUCHAL ey

50 MUSKAN ANILKUMAR RUPEJA NDASN Y

51 VARIYANI DIVYA BALRAM g =

52 JIBRAN ZAHED FAROOQUI Ao

53 TANDALE RAHUL VASUDEV Yl b

54 PARASE GANESH HANMANT Coap\ppmmnd™

55 MASKE HARSHAD NARHARI @g@f_x}-

Event Coordinator
DYPIMED




