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6.1 Institutional Vision and Leadership

6.1.1 The institutional governance and leadership are in accordance with the vision and mission
of'the Institution and it is visible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance
and in their short term and long term Institutional Perspective Plan.
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decentralization and participative management in Varous ways as

X [
discussed below, &}'”QIL
DIRBCTOR)

DRD.Y.PAMED.
\arate Maval Pune 410 507




Dr. B, Y PATIL EDUCATIONAL FEDERATION
Dr. D. Y. Patil lostitute of Management und Entreprencor Development
approved by AICTE, Affiliated to SPPL Pune

Adelress: - %r. Mo 2TA120. Miar Talepnon Roitway Station, Towards P Service Smtion, Varbe, Talegaon, Teoe,
Wtabmnaliisa 410567, Wehslte: chypatilef som. dvputilimed.comm F-mails daeies dvpimedin cvpatibel coan

T TH, Y. Patkl . Sushani Patil D Privanks A. Singh
Foonder D 15 Y Panl Ceraop Presicitia Dt

The decemtraliestion procisces of the meinte wnder  vanous  functienaldies sre a5 below

ERfeERD P iF The Fmires
el (e (el W iR L aHE e wanel e
| A TE g b Parhar
o

- m*wl
& Dayapremy e ade s Srartze
= Grednnts Dewtustian methel by His
= Bty s Brbieiie ey lsteed ko g BT

ﬂn_mm

Iy

DR.DY F.AMED.
viargie Maval Pune 410 s07




Dv, B, Y, PATIL EDUCATIONAL FEDERATION
Dr. 1. Y, Patil Institute of Management and Entrepreneur Development

Appraoved by AICTE, Affiliated to SPPU Pune
Auldrgesi« 51, Mo, TTA/) 20, Near Talggoon Rallway Scauoe, Towsnds HI Servace Station, Vamle, Taleygeon, Funs,
Malimraihirs 416507 Website: dvpmiilel. com, dvpatifimed com E- mail- dicecinr.dypamediiil ypadibef com

D, b, Y. Bl i, Sanbham Pl D, Privanks A, Singh
Feaunder (e DY Panl Oroup Precsidam Direeor

DRDYPIMED,
\srate Maval Pune 410 507




D, I, Y, PATIL EDUCATIONAL FEDERATION
Dr. D. Y. Patil Institute of Mansgement and Entreprencur Development
Approved by AICTE, Affiliated to SPPL Pune

Aiddleas - Sr M, TIUANLIC, Near Tadegsan Railwny Swmiion, Towards HF Service Smen, Yarle, Nalegarm, Pune,
Wnharashics 410007, Webmite: dypatilefenm deosibined com E- miil- director dypimeditidypotilef vam

D 10 Y. Patdd Dr, Smshmmi Patil iir, Priyamka A, Singh
Famnder D DY Pt Geoug Pacsigdenl Dheeotnr

Decentralized

Plannimg fimd ! Subyat
Infraslruciure AloLatan
A
Gudgeting and — Arademic Rokos
Budpet
sanilionig
[
b= Recruliment #ma -4 A“i!nmeﬂ il
sl e Thoe other Redes
Flann!mg And
Jmplr"nnl.htlul'l
LM activities
FeytmaLigm of

£ iLibss Al

Commilles

DR.D.Y.F.LME.D.
\iaraia Maval Pune 410 587




D [ Y. PATIL EDUCATIONAL FEDERATION
Dr. 0. Y. Patil Institute of Management and Entréprensur Development
Approved by AICTE, Affiliated fo SPPL Pune

Audddnegs; = A Mo, ERANZC, Mo Telegaon Eailway Station, Towands P Serves Sation, Yarale, Talegeon, P,
Wfaharastirs 410507, Welbisite: dypatite!, com. dvpecilimed com E- mal- dircctordypimed @ depasilel cor

O, [, Y. Pl Dir. Sashani Fatkl lir, Frivanka A. Singh
Founiler Tv. 1Y Patd Griniije Presien hrccmr

Below given s the constbution of Governing body for the the Instiiuie

¥ WD L L] Ll Crtagony
L T Kuiard o, Fraprier] T
- Afe dwg Feld Bacrasmry LBy =
[ B vl L Btk Do wror L U
Lo = Manap = fruh e [LER,
' Br Lintumik kbaie
" geey e
SO PR ey of impar (L
i 5 empacrerr Bemai
Tl PP ST ST, POt e
Win==ind || AT
| o sy LoDRE 0 oy e =i
L RN -E e T T Ll e
L I Bl e ST
B Bronar=iSyan =L D s Sl
w e drmas Onpare w3 e el fnor g =
ik LT L o = T - T e L B

DRD.Y.FIMED.
Viarale Maval Pune 410 507




D 10 Y. PATIL EDUCATIONAL FEDERATION
Dr. D. Y. Parll Institute of Management and Entreprencur Development

Approved by AICTE, Affitiated to SPPU Pune
Addiess: + 51 Mo, 2TIA2C, Mear Talegaon Rallwwy Singon, Towards HP Service Sativn, Yanbe, Tulaguos, Pane,
hfabarnshira 410507, Website: dypatllefoom. dypatilimed com E- masil- director dypimedis dypaldel o

D, B, ¥, Paril I, Sushani Pasil Dr. Privankn A. Bingh
Fousler Tr. 2% Panl Goeap Fressdem Thiresioer

Do Do¥, Pt Eduigarbion, Fedecation
O, ELY. Batil Ingtryis of Mansgement & Epfregeienear reriggnmient
Rubjpct Brsferenoe Lhawt J0XF-1E
L na | m ]t et | | - ] - | = 1 " 1 L] 1 =
e ; ';-lql —

P S lermyssse—pac -
I =i ] :It - s s =i i l
¥ L il o e B i . L l .
i 3 |frmemme e ] H
3 [ | ¥ = !
+ % |::-pul-.-m Wi i !
¥ =* ki I Le— = I
(] HE llp-q.-pl-lrl.-.l.-l_!.-ﬂ
i e e e !- i
Jr1 AR o W e I -;-

s e s L
B eyt 50
1 = T
| =t So— il B {

k= s g BV H i ey T “n
L] t_i e e I e A LI N _=.
- T O e =T -]
] _E LT o] -k S 2 E
e W e
Shar bamamp L i

i T | b Sl ¥, i E
I = ] |hrrlTr---"\Hlﬂr1-rF|:. 5

B o byl el
& 1 =" | ko ms o pmm v mare = | & | | E- I | | |
1 ] o] | = e Py 2 1 | | I | | |

e Ly
- I Tl J_!'nnl:--_'hr BEaim e r1|lﬁ | | | l | l- = | =
' | IR [=rre——rs 1 1 | | I | =1

DR.OY.P.IMED.
\arate Maval Fane 410 507




Dr. I ¥, PATIL EDUCATIONAL FEDERATION
Dr. 1. Y. Patil Institute of Management and Entreprencar Development
Approved by AICTE. Affiliated to SPPU Pune

Adddress: - 55, Mo, 27040 Mear Talepaan: Rl way Siavion, Townrds HP Serveic Sillon, Werale, Talegeon, Pupes,
Minharashien 410407, Webalte: dspatilefcom dvpasilimed com F- mall- dirscoe dypemediridypatilel com

T¥r, Sushomi Padil
Preamdcsd

s Privamka A, Sinzh

[Hirssotar

e Y. Parl
Founder D, [0 Paril {roup

Venue : Alshwarva Hotel
Drate ¢ Angust 25, 2013
Timing 130 500 PM
Eveni Responsibllity Canvommbles reqoired
Weleome and 1, Anendance Attendonce Sheet and Registranon Sheet
Registration 2 Begistrufinn of Pyt
Sudents
VE & RE 1 Walporne Kit and Folder Alac
Drrinks
4. Food Coupons Weloome kit (if Any)
ilistribation
& Seating Tableand Choiss
Arrnngements
Dpening 1. Anchonng Fimatized Anchoring speech, Azends
Ceremony and Flowehan of events (5 prntouts |
2. Agends Gieest Listind Thew Privfile Page (Hard
AM & K and Safi )
3. Stape
R Ssurubha, hikies, Buttertes (or Mike, WMau Sansewnt
e RELC 4, Foarewell Address | Phooo Flowers & garland for Pujo
('{'.d%' “Wati”, Edible Onl, Mateh box, Candle
K Tuble and Tablecloth white, “SAanMAT”
Projector, Laptop, Memento and flower
bouguet {if any )
Flzx and flower decovation
Cameraperson Contaet Details E
DIR
DRO.Y.ELMED,

arale Maval Pune 410 S07




Dy [, ¥, PATIL EDUCATION AL FEDERATION
De D, Y. Patil Institute of Mansgement und Entreprencur Development
Approved by AFNCTE, Affiliated to SPPU Pune

Address: - 5e Mo, 3TAZC, Mer Telegnon Rallway Sauoe, Towards HP Servies Stotmn, Wiesle, Talsgaan, fune,
b aharastirs 410507, Website: dypatiletoom, dvpmilimed com F- mull- direcoc dypamed (1 dvpalbelcom

D, I Y. Pl I, Sushmm Faidl Dy, Priyanka A, Singh
Founder D, 1Y Patl Gougp Prosden Dhirgctnr
Music and T Contact details
Soft Copy af Music amd PP for Memones
amnd Cultaral Even
Hospitelity 1. Welcoms Drrinks | Hetel Manager Contact Detaifs,
2. Lunchon Time
REI, 5K, K5, 3. Couwpon Receiving | Tes-poy for Snncks
RP, PM 4, Saacks mnd watcr
fior Croast Wirter bokthes
Chocolanes, wafers, cookics and sugar
free ten or Coffee it required
[relTeshmant teimns)
Registered Smudents st for Lunch
Cubtviral 1. Plonning, Finalized ayd Spnctinned copy of Dance
Preparation and misic sofiopy
RS, 5A execution of
Dratee of smdents - | Finslized  and Senctioned Lisi For TH
Songs
2. Memoriesof
Studerte Finalizad and Sanctioned Soft Copy of
PPT or Film *'Stedenis memones ™
3. Memonies of
Faculty Faculty Memories.
4. DYand Music Ciome relatod Materml
£ Games
Ciroup Photos I. Memory Creution | Comtect Detiils of Cameriperion
D 1. Getting softoopy Pendrive if Requirsd
uf Photas L il
N y
ol
DROD.Y.P.IMED.

Varale Maval Punia 410 507




Dr. I, Y. PATIL EDUCATIONAL FEDERATION
Dr. D. Y. Patil Institute of Management and Entreprencur Development
Approved by AICTE, Affiliated to SPPU Pune

Ao - S Mo 27401 20, Mear Talegnon Reibwiy Station, Towiands HP Service Statim, Norsla, Takegwon, Pung,
Maharashims 416507, Wiebsite: Sypatibel. com, dgpirifined com E- mall- direcine dypamedisbypadiled com

e 1. Y, Patil Dr. Sushant Patil Dr. Priyanka A, Siagh
Fousder e, DY Paiil Groop President DR Lo
Printing and I. Flex for Stage Sanctioned soft eopy of Flex
Designing
1 Flox for Podidim Flex pasting
DP
1. Welcome Flex Sefi corner flex stard
4. Sefi corner Flex
Students . Tovitation Card Sanctioned Invitnion Message
Imvitation Mresign And

Communication Inwvitation Cord design and prmnt

(,/.’_? AC HR n
§ |
.I' _..r"-.- =

DR.O.Y.P. 1LED.
\fargie Maval Pune 410 507




D 1 V. PATIL EDUCATIONAL FEDERATION
Dr. 1. Y. Patil Institute of Management and Entrepreneur Development
Approved by AICTE, Affilinted to SPPU Pune

Addiess: -5 Mo, 23430, Meor Talepaes Padwary Stanon, Towurds HF Servies Bution, Yorale, Talegnon, Tane,
Slabaraihitra 410367, Webslen dvpniief som. dyputilimed com E- medl- drector dvpimed@dypatil el com

D Ix. Y, Patil D, Sushand Patil v, Priyanka A. Singh
Fuasder e T Y Panl Greop Prewident v b

1
1

: - DRDY.FLMED.
B W aeiiig Bepm Lily C2ile i gt #m__, Wﬂh.h‘-‘ﬁ"ﬂ’p‘m 41|}54:|




Dr. . Y. PATIL EDUCATIONAL FEDERATION
Dr. D. Y. Patil Institate of Management and Entreprencur Development
Approved hy AICTE, Affiliated to SPPLU Pune

At « 55, Mo, E1A0 120, Near Telegion Railway Stios, Towsrds HF Servie Statron, Varsle, Talegeon, fung
W nliarastirs 410507, Website: dypatilelcoin, dvpsilind com F- mull- directr dypémed i diypatiled.cois

B . Y. Patil Dr. Sasbimm Fuill D, Privamka A, Singh
Foumder v DY Patsl Group Presidem Dhrecine
fue o - L L q.H = + W b e L S
# 1
' ] Caga ol Taaniiy | 110 Degarmmen . VDA
F s ifliperums & o ifcid el o mbnd shrminl v L ]
[P TTSR TR . Ll H Pk i BT
Paraual Fusapragh N Ym0

Tark b
Pl oo Sk bewbe
' Sazr

i 1]
T = towi
EF L2
& ] el
-, Wil 1
- = i 1
T LS |

by Yy

|t Uil g

N == o e —=1

Ll i

e

IrEpr

Sy el | e

SWEPT E

Mg Wi & TR " 0 ———

Fr—am

i e R S 8 TR S

it = e T
SCLiarp e T

maiai of By, Tfhemcr

L H— ¥ =T

= AE BT T e mEas

Lk

E st AP E mmrp &l o

izar deremuee TRpwirn ms

= 0

cmly e T s b

ups Conesl s, ferrs

CoF L Fpiime s Pl s

KPR Foresl st HEL

i

o T L I'H::tllr'-' Lasiata Piate

L el ]
E &= ] s -
.1 .
sy S
™m =1
20
WITTRE F
Iikas
|
| L F et
-
DIRECT

DR.ONY.P.LMED.
Vargle Maval Pune 410 507




Dr. B, Y. PATIL EDUCATION AL FEDERATION
Dr. D, Y. Partil Institute of Mansgement and Entreprenenr Development
Approved by AICTE, Affillated to SPPU Pune

Aldress; S N 1704002, Nedr Talggoon Railbway Station. Towards HP Serves Stasion, Verale Talegoon, Tuse
tliiharastrn 410507, Wiebsite: dypatilel com, dyvpatilimed com E- mall- deeciod dypiinedis dypatitel.com

[r, Ir. ¥ Pl D, sushanit Pudil D, Privanka A. Singh
Foueder Dy T Y Pall Groug Mresideni Dhoreviere

|
Eih
i

n
|
I

I
-
&

DHDTF’I LE.D.

arake Maval Pune-410 507




Die. TV PATIL EDUCATIONAL FEDERATION
D I Y. Patil Institute of Management and Entreprencur Development

Approved by AICTE, AMliated o SPPU Pune
Al - Br Mo, 21T Wewr "I'qln:‘-mn Hullway Seation, Tiwards HIY Servios Siation, Varale, Talegooe, Pune.

Muhnrashirs 210507, Webshe! dyputilel com. dypatilimed.com Ee mali- diseciordvpimedi@dypariel oom

Dr. Sushant Patil Dr, Priyanka A. Singh

e I 5'.l Paiil
Premden Dirpeics

Fenmder O, (37 Patil Giroap

Report on Communication Skills Workshop

Day & Date : Wednesday, 10th Aungust 2022
Yeaue: Seminar Hall, DYPIMED,
Time : 3.00pm to S.00pm

Event Overview:

The Communication Skills Warkshop held at the IY. Paril Institute of Management and
Entrepreneurship Development (DY PIMED) Seminar Hall on 10th August 2022, was an
engging and educational event focused an enhancing the cumuuicnﬁun-?m of
students. This workshop was designed to provide valuahle insights and practical trainin

in effective communication, & vital skill for personu! and professional success. y

Oy jectives:
The objectives of the Communication Sl’.?“.'i Workshop were ng follows:

® FEauip students wwith  the knowledge and  akills: necded  to improve  heir
comminication abilities, both verbal and non-verbal,

. Eulim participants’ confidence in expressing themselves clearly and articularely in
Dﬂm.;] settangs, ncluding academio, professional, and socis),

¢ Uevelop participants’ interpersonal communication skill iz i
el 5. emphasizing active
listeming, empathy, and effective dizlogus .

® Provide tips and tichniques for effective i i i

. public spenking, enabling students (o

canvey their ideas confidently to diverse audiences, i

DIRECTOR
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Learning Cuteomes:

The Communication Skills Workshap provided participants with numerous valuable
learming outoomes:

® Studenis gained o better understanding of the hev elements of effective
tommunication, improving their ability to convey ideas clearly und persuasively.

* The workshop boosted participants’ confidence in their committieation abilities,
enabling them to speak and present themselves moee confidently in academic und
professional settings,

® Students developed aihuneed imerpersonal skills, including active histening,
empithy, and the ability to engage in meningful conversations,

* Paricipants learmed techniques to overcome public speaking anxicty and deliver
engaging speeches or presentations.

® The workshop provided practical experience through role-playing and interactive
exercises, allowing students to apply what they leamed.

Conehision:

The Communication Skills  Workshop
DYFIMED Sentinar Hall on 10th August
| 2022, wan & highly mformative and benefictal
evenl for students, It equipped ptticipants
with the tools snd knowledge nesded 1o
enhance their communication skills, boost their
confidence, and excel in various personal and
professienal communication contexts

—The workshop successfully mchieved its
objectives of communication enhencement. confidence building, and improved
interpersonal  skills, Swdems left the workshop betfer propared to communicate
etfectively, engape in meunimgful conversstions, and present themsslves confidantly in
Bath academic and professional spheres. Such cvents play & vital role in developing well-
rounded and skilled ndividuals ready to succecd In & competitive world,
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“PPT Presentation - New Generation Entrepreneurs in India”

Event Date & Duy: Wednesduy 08th January 2020
Venue — Seminar Hall, DYPIMED
Time = 11:00 AM to 12:30 AM

About Event

The PPT presentation titled "New Generation Entrepreneurs in India"
held at DYPIMED on, wis a highly anticipated event that ilfuminated the evolving
landscape of entreprencurship in India. This event had a particular focus on the
innovative and dypamic new genemiton of entrepreneurs who are reshaping the
entrepreneurial ecosystem in the country.

jective

The PPT presentation on "New Genemtion Entrepreneuss in India® held at
DYPIMED on January 9th, 2023, nimed to achieve the lotlowing ohjectives:

* To showcnse real-life oxamples of successful new-generation

- elirepreneurs and their innovative ventures, illusirating the practical
application of entrepréneurial concepts,
e ® To identity and diSeuss the challenges and opportunities faced by
- f’b new-geaerstion  entrepreneurs . 1 Indin's  dypamic  business
I\\L RITVIrCRMEn! \ I'!
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DYPATIL IMED Spectra-2022 ECACC Aetivity Conducted by 10AC
“RESUME WRITING AND INTERVIEW SKILLS
WDRI'I;S Hﬂ' P #” Phrise posir Roranie

Event Date & Day: Wednesday, 20 July 2022
Venue — Seminar Hall, Ground Floor
Time - 0100 pm to 500 pn

. About Event

Resumes are geting utmost impertant for all managemenl students when they enter into the
corporate life. Hence i DYP IMED we have arranged for an sctivity by an industry expert
- o conduct an warkshop on writing of resume and bettet performance in interviews.

*ao
Cn. Li & daiis sl ot wF me g
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The Basic Objective behind conducting this
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* To make the students understand about the Importance

ol resume

* To write their resumes in a informative and
appropriale way
* To gain knowledge about the skills to attend interview

TEhibEE
g denk ek

* To understand the comparate expectations in

- interyiews and way to properly communicats in
the interviews

About the Acrivity:

Total of 84 studens from both MBA & MCA
program have participated in the activity. The

activity was conducted in the seminar hall and later
|




® Toinspire and motivate students and aspiring entreprencurs to pursie
their entrepreneurial dremms and contribute to India's economic
growth,

Learning Outcome:

=1

To showease real-life examples of successiul new-generation entreprencurs
.' and their mnovative ventures, (llustrating the practical application of
entrepreneurial concepts,

To identify and discuss the challenges and opporiunities faced by new-
generution entrepreneurs in Indin's dynamic business environment.

0 loinspire and motivate students and aspirng entrepreneurs o pursue their
entrepreneurial dreams and contribute to India’s economic growth, _
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INDUCT HON PROGRAMME - 2022

A three-day Induction programme was organized by e DYPIMELD for first year MBA
and MCA students Batch 2022-24. The programme was designed 1o take various
student activitics both scademic os well us extra-curricular and how the students are
groomed over the next 2 years inton complete holistic professional, equipped with all
the necessary skills required by the best of the industry

Below 15 the list of evems that took place In different days with schedule

Dr, .Y, Patillustitutesl Monagement & Fntreprencar Development
. MBA& MCA lnductionProcrumme222-2023
(1™ Deceanber o 3™ December)
DAY -1
sr. Date l Timine Studenl Activity Activily
N Coordinator
i |
—er——
1 1% 10,00 AM - 10.03 | National Anthen Prof.Harini Pawar
Decembor AM
2022 = g T P
2 10005 AM- 10010 | Lamp Lighting Ceremony | Prof. Harini Pawar
4 M
3 10:32 AM - 10015 | Director Address Lr. Privanka Singh
. Al
4 10:153:AM 1020 | Welvome Address Dir. Priyanka Singh
Al
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Day 1 - (01-12-2022) = Thrusday

The induction programme started with the National Anthem and




was inaugurated by Dr. Privanka Singh, Dircetor of DYPIMED which paved the
way for a grand start to the induction prograni. As lipght symbolises knowledge, our
leaders thus started the induction evem with the lighting of the lamp, which began
a new start to the beautiful institute life of our dear students.

The lighting of the lamp was [ollowed by a welcome speech for new management
students by Dr.Priyanka Singh. The chief guest for the program was guest speaker
Mrs. Vahida Pathan, o corporue trainer, shared her profound knowledge with the
students, which inspired sach onc of them (o set their gouls lor the existing career
opportunities in society, and she also discussed the road map from campus to
corporalce.

Day - 2 - (02-12-2022) Friday

The second day was started by Mr.
Lriri, who spoke on the very
interesting topic of industry interface
and job opportunities for MBA and
MOA students, during his session,
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session and enlightenad the students

on the topic "Intelligence of a Good Manager."
Post the break session, Dr. Harini Rajan, HOD-MBA, gave the presentation about
the Triust Dr.DY. Patil Educational Federation and the DrD.Y, Patl Institute of
Management and Entrepreneurial Development, She also briefed about the MBA
and MCA course curriculum and the pedagogy that would be followed. Later, the
introduction of teaching and non-teaching staff  follows .The ERP-Activity
Information Hands-on Training presented by Mr Reddy

Day 3 - (03-12-2022)
Saturday

Mr. Akash Sane, HR
Mahindra, led

the third day for MBA
students,

taking them to the play
ground for :

practical insight into the
leadership

qualities required for

upcoming

managers. Mr, Surendra Brahame led a separate session for MCA  students on the
@ topicsof project development, prepacation, and execution. In later session students

were exposed to the fun and high level energy workout session as Zumba under

direction of Mr.Meghna Upadhya. At the last, the induction programme was ended

with a vote of thanks to all who miade the event successful by Prof Harini Pawar.
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they were taken to the computer lub to prepare the resume of their own. The session was in
micractive as many students huve taken pait in it. The sctivity was conducted by My, Ramani
Venkat who is a corporate trainer, Entrepreneer NLP coach and an  Alumni of JRIS. Students
were benefited by the versalile experience of the trainer

Learning Outcome:

E'hf stucents were able 1 understand the importance having a clear and attractive resume,

}il the end of the sessions the studemts were able to oreate the restme of their o b

studemts were also gained practical knowledee un interviews as the rainer have conducted
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INTRODUCTION

About the Institute:

Dr. D. Y. Patil Institute of Management and Entrepreneur
Development (D.Y.P.IM.E.D.) is a part of the management's
dream to raise future-read citizens. We have always believed that
the environment in which learning takes place plays a pivotal role
in determining the outcome of the learning. We have personally
ensured that our students are offered with nothing less than the
best in terms of infrastructure and learning aid.

Vision:
Achieving excellence
through value based quality

education in continual

learning environment.

Mission:

To impart quality education
through effective teaching-
learning process. To nurture
and maintain an environment
of academic excellence,
research, innovations and

entrepreneurship through

strong industry interface.
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Core Values

Stude[\t Inclusiveness
Centric
Discipline & Quest for
Quality Excellence

Quality Policy
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Perspective Plan

1.Start of New MCA Course:

o Identify the demand for MCA (Master of
Computer Applications) in the region.

o Establish a curriculum in line with industry
standards and emerging technologies.

o Recruit experienced faculty members with
expertise in computer science and related
fields.

o Create state-of-the-art computer labs and
infrastructure to support MCA programs.

2.Accreditation:

o Work towards obtaining accreditation from
recognized bodies like NBA (National Board
of Accreditation) or NAAC (National
Assessment and Accreditation Council).

o Address any deficiencies in infrastructure,
faculty qualifications, and curriculum to
meet accreditation standards.

o Engage in a continuous improvement
process to maintain and enhance
accreditation status.
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Perspective Plan

Autonomy:

o Explore the possibility of achieving
academic autonomy to have more
control over curriculum development,
examination, and administrative
decisions.

e Implement necessary governance
structures and systems to ensure
responsible autonomy.

NEP (National Education Policy)

Implementation:

e Analyze the key aspects of the NEP and
align the institution's vision and mission
with its principles.

e Revise existing programs and
pedagogical approaches to incorporate
the NEP's recommendations,

e Train faculty and staff to understand and
implement NEP guidelines effectively.
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Perspective Plan

Multidisciplinary Courses:

e Develop a roadmap to introduce
multidisciplinary courses that foster
holistic learning.

e Identify areas of synergy between
existing programs and explore
interdisciplinary collaborations.

e Create a framework for students to

easily opt for interdisciplinary

courses and pursue their interests
beyond their core discipline.
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Strategic Plan

e The following strategic Plan is Designed to
support the Perspective Plan of the
Institute.

e The Institute is committed to follow the
Strategic Plan in its day to day activities.

e This will be revised and upgraded in every
5 Years
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Major Agenda

e To foster an environment for providing
value based quality education to the
students

e To provide a proper blend of Academic
and Activities for robust students
engagement and create a continual
learning environment.

» To strengthen research facilities and
motivate faculty & students to involve
in research and Innovative activities to
inculcate Research, ED & Innovations
environment.

e To enhance the overall infrastructure of
the campus and proper Monitoring
system to ensure effective teaching
learning process
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Empowering Human

Resource

Long term Objectives:
e To empower the human resources in the
organization to make them a competitive
advantage of the institution.

Short Term Objective:

e To encourage the staff members in obtaining
higher studies, attending training, arranging
inhouse training and attaining Excellence ir
various domain.

e To establish Research Culture in the
organization by supporting them to publist
quality research papers and enabling them tc
access online research journals etc.

e To promote decentralization and participative
management to foster an environment that
gives plenty of development opportunity for
the staff members and makes people fee
genuinely valued
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Governance

Long term Objectives:

e Through good governance the Institute
endeavors best substantial independence to
the Institutions in all areas to ensure effective
decision making process.

Short Term Objective:
e To encourage staff and students to involve in
quality research work
e To establish an active and result oriented cell
for research and ED and conduct various
activities to promote research and ED attitude
among staff and students
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Long term Objectives:

e To Create a conducive environment for effective
teaching learning process and enhance the
learning experience of the students there by
instilling the sense of Entrepreneurship among
them.

Short Term Objective:

e To adhere to the system, developed by teaching
the learning process with the help of Inhouse MIS
(Plan, Implement & Monitor the Academic activity
through academic calendar, Time table, course
plan, MIS etc.)

e To follow a robust method in knowledge delivering
process and focus on outcome based Education.

e To Define and plan the assessment and evaluation
criteria and keep it transparent for an effective
outcome.
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Research and entrepreneur

development

e To create a favorable environment for
research and entrepreneur development.

Short Term Objective:

e To encourage staff and students to involve
in quality research work

e To establish an active and result oriented
cell for research and ED and conduct
various activities to promote research and
ED attitude among staff and students
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Finance & resource

Mobilisation

Long term Objectives:

e To Define and implement a financial system tc
utilize the funds properly and ensure effective
mobilization of various resources.

Short Term Objective:

e To enhance the forecast and estimation
process of both revenue and expenditure.

e To define budget formulation and approval
process

e To ensure proper allocation and mobilization
of resources in an effective way.
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Infrastructure & Resources

Long term Objectives:

e To develop Infrastructure and resources which
will be sustainable and enhance an eco friendly
atmosphere.

e To upgrade the campus as completely green
campus and fully equipped in terms of
resources required for Academic, Library,
Sports etc.

Short Term Objective:

e To increase the infrastructure facilities to
foster best learning environment

e To create and maintain ICT enabled classroom
and Eco friendly campus

e To ensure optimum use of ICT and other
resources to enhance the Teaching learning
process.
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Long term Objectives:

e To establish and retain mutually beneficial
relations with the stakeholders in all possible
managers.

Short Term Objective:

e To encourage involvement of both internal &
external stakeholders in wvarious cells &
committees for best interest of institute and
stakeholders

e To strengthen the alumni association of the
institute and encourage their engagement in
various forms.
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Placements & Industry

Institute Interaction

Long term Objectives:

* To enhance the Industry Institute
Interaction activities to enable the students
to explore and experience the corporate
world before stepping into it.

Short Term Objective:

e To provide industry oriented training
program to the students to make them
corporate ready and thereby attracting top
companies for the campus placements.

e To conduct more number of III activities in
terms of industrial visits, guest lectures,
MoU’s, consultancies etc.. to understand and
benchmark with industry requirements
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