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Our Vision

Achieving excellence through valt
based quality education in continual
learning environment. 23
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Quality Policy
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Inline with the above objectives the institute practices

decentralization and participative management in various way as

discussed below. &:
A\ nst DIR 'i%
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The decentralization practices of the

- e

functionalities are as below:

institute under various

appointed is conducted in the institute
and the head of the institute forward the
same to the federation office for further

-
respective dep
= Any other activities related to academics

* Organizing various training programs
» conducting placement activities

= Pianning of extra and co-curricular
activities is done by the institute.
= Arranging Industrial visits, field trips etc.

=The Institute decides the library accession

= The plan and design of the required
Iinfrastructure is done by the institute and the fund
d by the top m

is sancti

Applying for vari 1 hprojects,
ject toples are unani Iy ol

by the student and faculty

* Publication/participation in various

conferences/seminar ete.
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Centralized L Decentralized

Planning And kil Subject

Infrastructure Allotation
Annual

Budgeting and .
Budget — Academic Roles

sanctioning

|
| Recruitment and | Assignment of
selection Other Roles

Planning And
Implemntation
Of activities

Formation of
Clubs And
Committes
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