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I Dr. Sushant V Patil Chairman President
: ; ] M t—Secretary of th
2 |Ms. Anuja S Patil Member s e i
; Management
3  [Mr. Farrhad Acidwalla Member Management— Industry Expert
4 |Dr. Sagar Balwadkar Member Management-Educationist
; ; M ement —Head of th
K Dr. Priyanka Singh Member ar‘lag. o g i
Institution
ER ey ' Head of MBA & IQAC
6  |Dr. Harini Rajan Member A . Q
x _ : Coordinator
7 |Dr. Ashwini Chavan Member Head of MCA
8§  [Dr. Ravi Chourasiya Member Assistant Professor MBA
9  |Prof. Reshma Karande Member Assistant Professor MCA

Non- Teaching staff
10 |Ms. Sanjivani Waghalekar [Member s A

Representative
1T Syjit Patil Member College Students Council
12 |Anurag Thorkar Member . |College Students Council
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Date: 12/08/2023

Minutes of Meetings

The College Development Committee meeting was held on 12th August 2023 at 03:00 PM in

the boardroom of DYPIMED. The following members were present during the meeting:

Sr.No. Name Designation

1 Dr. Sushant V Patil Chairman

! e Ms. Anuja S Patil Member
3 Mr. Farrhad Acidwalla {Member
4 Dr. Sagar Balwadkar Member
5 Dr. Priyanka Singh : Member
6 Dr. Harini Rajan Member
7 Dr. Ashwini Chavan Member
8 Dr. Ravi Chourasiya Member
9 Prof. Reshma Karande Member
10 [Ms. Sanjivani Waghalekar Member
11 Sujit Patil Member
12 |Anurag Thorkar | Member

Following points are discussed in this meeting:

I. Dr. Priyanka Singh Director, Welcomed all the members present for the meeting.
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the actions implemented and the present status of the matters discussed during the
preceding meeting. Subsequently, the members collectively endorsed the minutes of
the previous CDC session.

The Secretary informed the external members about the establishment of IQAC in
College and then highlighted the seven criteria of the NAAC self-study report.

It was emphasized that education should be job-oriented and it should also meet the
demands of students coming from lower income straia of society.

The Director updated all the members about various activities conducted in the
college: a. Students oriented activities: Inter collegiate Fest, Annual day (Cultural),
Annual sports day, Days Celebration, Guest Lectures, Exam preparation, Attitude
change. Conferences and Workshop: State Level Workshop on Faculty Skill
Enhancement, Industrial Visit etc.

Members also discussed the Synergy club of DYPIMED.

The Director also informed that the work for NAAC accreditation is in process.

The HOD of MCA Dr. Ashwini has discussed the process followed by the institute on
the feedback received from the students and also informed the members about the
planned parents meet.

The Director discussed with all the members regarding the requirement of staff.

. The Industry representative asked the members of the institute to concentrate on the

Development of students in light of soft skills and corporate readiness. The

Management agreed to the committee to take required action.

. The CDC committee also discussed various heads in the proposed budget which

includes, high end computers and other infrastructure requirements and gave its

recommendation for approval.

. To improve the students’ performance in upcoming examinations, members suggested

Id bCI’

that measures like Remedial coaching by faculties, Assignment writing shot

—

I —

initiated.
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13. For the forthcoming new academic year as well as the impending NAAC Visit the
committee decided that the broad area of focus will be academic, student support,
teaching, research and outreach.

14. It was decided that a workshop/training shall be conducted for the non-teaching statt.

15. Members are of the opinion of arranging Campus Recruitment.

16. The President emphasized the significance of adopting a student-centric approach,
urging both departments and administrative staff to adhere to this principle.
Furthermore, he stressed the importance of integrating the core values of the institute

into daily activities.

Resolution: It is resolved that the necessary requirement of the institute will be fulfilled 1n
the due course of time.

The meeting concluded with a formal expression of appreciation and gratitude to all

participating members.
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1 |Dr. Sushant V Patil Chairman President
; : Management—Secret f
2 [Ms. Anuja S Patil Member . DL
Management
3 |Mr. Farrhad Acidwalla Member Management-- Industry Expert
4 |Dr. Sagar Balwadkar Member Management-Educationist
. | | M t -Head of the g
5  (Dr. Priyanka Singh Member atllag(.emen e vy
Institution
Head of MBA & IQAC
6  |Dr. Harini Rajan Member > (.) Q
Coordinator
7 |Dr. Ashwini Chavan Member Head of MCA
8  |Dr. Ravi Chourasiya Member Assistant Professor MBA
9  |Prof. Harini Pawar Member Assistant Professor MCA
Non- Teaching staff
10 |Ms. Sanjivani Waghalekar |Member s = ;
. Representative
i1 |Aditya Mhalaskar Member College Students Council
12 |Vrushali Khedkar Member College Students Council
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Date: 29/12/2022
Minutes of Meetings
The convened session of the College Development Committee transpired on the 29th of

December 2022 at 11:00 AM within the confines of the boardroom at DYPIMED. In

attendance were the following esteemed members, actively participating in the proceedings:

Sr.No. Name Designation

] Dr. Sushant V Patil Chairman
2 |Ms. Anuja S Patil Member
3 [Mr. Farrhad Acidwalla Member
4 [Dr. Sagar Balwadkar Member
5  |Dr. Priyanka Singh Member

~ 6 |Dr. Harini Rajan Member
7 [Dr. Ashwini Chavan Member
8  |Dr. Ravi Chourasiya Member
9  |Prof. Harini Pawar Member
10 |Ms. Sanjivani Waghalekar Member
11 {Aditya Mhalaskar Member
12 |Vrushali Khedkar Member

Following points are discussed in this meeting:

I. Dr. Priyanka Singh extended a warm welcome to all the attendees assembled
1ent of a College Develoﬂ ‘
DIRECTOR
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Committee and assured the members that its formation adheres to the necessary
requirements.

The Director of the institute meticulously presented the minutes of the preceding
College Development Committee (CDC) meeting, providing a comprehensive
overview of the deliberations and decisions recorded. Subsequently, the Director
engaged the assembly in a thorough discussion concerning the actions implemented
and the ongoing advancements pertaining to the points of consideration from the
aforementioned meeting. Following a meticulous review and thorough consideration,
the members collectively and unanimously endorsed the accuracy and completeness
of the Minutes of the Meeting (MOM) from the Cn]]ege-Devdopnmm Committee.

Dr. Priyanka Singh . Director, presented the overall dcvel()pmént of the institute. She
proposed to the chair the requirement of Staff as per AICTE norms to be fulfilled in
this semester. She urged the requirement of ICT Tools to be implemented in the
institute for teaching &amip; learning process. She also urged about the requirement of
books in the library as per AICTE Norms.

Formulating strategies to engage with the locai community. alumni, parents. and other
stakeholders to build strong relationships and garner support for institutional goals.
Consideration of logistical aspects, including the venue, time, and schedule for future
committee meetings, was discussed to ensure effective coordination and participation.
Review of ongoing quality assurance measures and the implementation of strategies
to ensure and enhance the overall academic and administrative quality of the
institution.

Consideration of environmentally sustainable practices within the campus, including
waste management, energy conservation, and eco-friendly initiatives.

Mrs. Harini Rajan, as the IQAC Coordinator, delivered a presentation outlining the
proposed action plan for the Internal Quality Assurance Cell (IQAC) in the

forthcoming semester. Additionally, she submitted exhaustive reports delineating the

aement
earmarked for the ensuing academic year Subm,
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actively contributed supplementary suggestions geared towards enhancing initiatives
focused on building student confidence.

9. The CDC committee also discussed evaluating the potential social impact of various
college activities, events, and projects to ensure alignment with broader community
needs and aspirations.

10. The members suggested establishing or reaffirming the long-term vision and mission
of the college, ensuring alignment with evolving educational trends and institutional
aspirations.

I'l. Discussing strategies to enhance the college's global presence, such as international

partnerships, exchange programs, and attracting a more diverse student body.

. Ensuring the financial sustainability of the institution by developing sound financial

plans, diversifying revenue streams, and optimizing resource allocation.

Resolution: It is resolved that the necessary requirement of the institute will be fulfilled in

the due course of time.,

The meeting concluded with a formal expression of appreciation and gratitude to all
participating members.
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Date: 15/05/2023
Minutes of Meetings
The convened session of the College Development Committee transpired on thel5th of May

2023 at 1:00 PM within the confines of the boardroom at DYPIMED. In attendance were the

following esteemed members, actively participating in the proceedings:

Sr.No. Name Designation
| Dr. Sushant V Patil Chairman |
2 [Ms. Anuja S Patil Member
3 |Mr. Farrhad Acidwalla | Mcﬁnber
4  |Dr. Sagar Balwadkar Member
5 {Dr. Priyanka Singh Member
6  |Dr. Harini Rajan Member
7 |Pr. Ashwini Chavan Member
8  |Dr. Ravi Chourasiya Member
9  |Prof. Harini Pawar Member
10 [Ms. Sanjivani Waghalckar Member
11 |Aditya Mhalaskar Member
12 |Vrushali Khedkar Member

Following points are discussed in this meeting:

1. Dr. Priyanka Singh, extended a cordial welcome to all the esteemed members in
attendance at the commencement of the meeting and presented the minutes of the
preceding College Development Committee (CDC) meeting, comprehensively
addressing the actions taken and the ongoing advancements pertaining_to t}e

previously discussed agenda items. Following - orough review, the
collectively endorsed and unanimously approvsd theﬁf\ﬂp es of the last CDC.
Ly DIR
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Qr'. .Priyanka Singh, the Director, initiateq the discussion and highlighted the
mgnﬁ?cance of aligning courses with indusn}' demands.The committee established
criteria for evaluating Proposed courses. including alignment with industry trends
student demand, and institutional goals. !
3. Committee members engaged in g3 deliberative process to determine which
value-added courses o recommend for implementatjon. Decision factors included
educational value, practicality, and potential positive outcomes for students.
A fo_cus. On courses that bridge the €ap between academic knowledge and real-world
application was emphasized. .
4. Members explore and propose certification courses that are relevant (o the discipline
offered by the institution. Courses may ve chosen based on industry demand. emcr"'.m .
trends. and feedback from students, g .

(2 ¥

>. The committee discusses the resources required for implement i, . certification A
co‘urm-\ includes faculty training, infrastrictyre TITEQs, u«f po.{cn_tia.’ =
collaboras | W1th external certification mr ™

0. The uu;nmmuﬁ%x Ods Tor evaluaung the Impact »f club activties on
student engagemer:. personardevclopment, and the overall college—suviromment:

- Metrics and feedback mechanisms muy pe discussed.

7. An overview of the eXisting cantecn fac 'ties is presented. Committee menbers
discuss the current state of the cantee; iy, ding services offered, Seating capacity,
and overall satisfaction among studenis a;, ff,

8. Dr. Harini Rajan impiored the college to bew. visionary m this fn(_it_(t]]anging world

of digital technology. Already multiple sov cos of information are” v
students (eg. On-line courses) and in times to g, classroom teaching wiil not be
the leading but one of the many ways ol gaining education.
9. The committee focuses on implementing and enhiancing outcome-based assessment
strategies to evaluate the effectiveness of academic and administrative processes.This
learning outcomes. developing assessment criteria, and

involves setting clear
ata to cnsure continuous Improvement in the

regularly reviewing and analyzing d
quality of education and institutional processes.
10. Apart from providing a degree. college education should
development programs.
I'1. The members underscored the importance of directing attention towards three primary
facets: Teaching, Research, and Outreach Programs. It was emphasized fhat a
concerted effort must be made to prioritize these areas for comprehensive institutjon:

advancement. e Lro
DR.D.Y.P.IM.E.D.
Varale Mava! Pune 410 5
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12. The discussion centers on establishing and fostering a robust incubation ecosystem
within the institution to support and nurture entrepreneurial initiatives. This includes
creating physical and virtual spaces, providing mentorship, facilitating access to
resources, and fostering collaboration between academia and industry to cultivate a
conducive environment for student and faculty entreprencurship.

Resolution: It is resolved that the necessary requirement of the institute will be fulfilled in

the due course of time.

The meeting concluded with a formal expression of appreciation and gratitude to all

participating members.
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College Development Committee 2021-22

Sr.No. Name Designation Nominated By as
I Dr. Sushant V Patil Chairman President
X : M fSterel "t
2 Ms. Anuja S Patil Member o
g Management
3 |Mr. Farrhad Acidwalla Member ‘Management- Industry Expert
4 |Dr. Sagar Baiwadkar Member Management-Educationist
5 |Dr. Priyanka Singh Member Management ~Head of the Institution
6  |Dr. Ratikanta Ray Member Head of MBA
7 Dr. Ashwini Chavan Member Head of MCA
Associate Professor MBA (IQAC
8  |Dr. Rajesh Kumar Jha Member o & (1Q
Coordinator)
%  [Dr. Ravi Chourasiya Member Assistant Professor MBA
10 [Prof. Dhanashree Patil Member Assistant Professor MCA
11 {Ms. Sanjivani Waghalekar |Member Non- Teaching Staff Representative
12 |Priyanka Kajale Member College Students Council
13 |Omkar Gajul Member College Students Council
l A

Pune 410 50
Varale Maval Pune 41U U/




Dr. D. Y. PATIL EDUCATIONAL FEDERATION
Dr. D. Y. Patil Institute of Management and Entrepreneur Dey elopment
Approved by AICTE, Affiliated to SPPU Pune

Address: - Sr. No. 27/A/1/2C, Near Talegaon Railway Station, Towards HP Serv ice Station, Varale, Talegao
Mdhd]dxht]d41{150" Website: dypatilef.com, dypatilimed.com E- mail- director.dypimed@dypatilef,cc

Dr. D. Y. Patil Dr. Sushant Patil Dr. Priyanka A. Singh
Founder Dr. D Y Patil Group President Director
Date: 30/05/2022

Minutes of Meetings

The College Development Committee meeting was held on 30 May 2022 at 3:00 PM in the

boardroom of DYPIMED. The following members were present during the meeting:

Sr.No. Name Designation

| Dr. Sushant V Patil Chairman
2 [Ms. Anuja S Pati] Member
3 Mr. Farrhad Acidwalla Member
4 Dr. Sagar Balwadkar Member
5 Dr. Priyanka Singh Member
6 - |Dr. Ratikanta Ray Member
Ji Dr. Ashwini Chavan Member
8 Dr. Rajesh Kumar Jha Member
g Dr. Ravi Chourasiya Member
10 |Prof. Dhanashree Patil Member
I |Ms. Sanjivani Waghalekar Member
12 |Priyanka Kajale Member

L 13 iOmkar Gajul Member

Below points were discussed in the meeting:

I. Dr. Priyanka Singh Director, Welcomed all the members present for the meeting. She
informed the members about the formation of a new College development committee
and also informed the concerned that the formation is as per requirement.

2. The director of the institute read out the minutes of the last CDC meeting and a]so

discussed the action taken and the current progress of discussed points in thkz\ Iast
" M of the CDC %n ‘
DIgEC |

meeting. The members unanimously dppﬂ)\/ﬁ;

DR.D.Y.P.LM
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3. The IQAC coordinator, Dr. Harinj Rajan, presented the proposed action plan of the
Internal  Quality Assurance Cell (IQAC) for the upcoming semester. She also
submitted comprehensive reports detailing the various activities undertaken by the
institute, along with proposals for activities slated for the next academic vyear.
Furthermore, members contributed additional suggestions aimed at 'fostering student
confidence-building initiatives.

4. The members suggested that apart from providing a degree, college education should
also focus on skill development programs.

5. The Director also informed that the Institute will apply for the NAAC accreditation
process in the coming Academic year 2022-23.

6. The members suggested that there should be approval of the Audit Report in the
meeting. ;

7. To improve the student’s performance in upcoming examinations, members suggested
that measures like Remedial coaching by faculties and assignment writing should be
initiated.

8. The Industry representative asked the members of the institute to concentrate on the
Development of students in light of soft skills and corporate readiness. The
Management agreed to the committee to take the required action.

9. The Secretary highlighted the importance of MIS for effective curriculum delivery
and also informed the head of the department to ensure the use of MIS for lecture
tracking and other activities for the enhancement of academics.

10. The CDC committee also discussed various heads in the proposed budget which
includes Smart classrooms, high-end computers and other infrastructure requirements
and gave its recommendation for approval.

I1. The President highlighted the importance of student student-centric approach and also
recommended the departments and administrative staff to follow the same principle.

Also, he insisted the members disseminate the core values of the institute in fts

d

12. The Director discussed with all the mcmbb{g\;ﬁv gﬁrdit?g\f{{a)

)

day-to-day activity. :
,."’Q'tzx‘\?-'r}?ﬂ‘fi”a’ &,
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13. The members underscored the importance of augmenting the frequency of mock
interview sessions. particularly for second-year students. to better prepare them for
interviews.

14. Students should be encouraged to publish their own journals.

Resolution: It is resolved that the necessary requirement of the institute will be fulfilled in

the due course of time.

The meeting concluded with a vote of thanks to all members.
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College Development Committee 2021-22

Sr.No. Name Designation Nominated By as
I Dr. Sushant V Patil Chairman  [President
2 Ms. Anuja S Patil Member Management-Secretary of the Management

3 [Mr. Farrhad Acidwalla Member Management— Industry Expert

4 |Dr. Sagar Balwadkar Member Management-Educationist

5 Dr. Tanaji Dabade Member Management —Head of the Institution
6  |Dr. Ratikanta Ray Member Head of MBA

8 Dr. Rajesh Kumar Jha Membgr ézi(;;iiiz:rr)ofebsor it

9 Dr. Ravi Cheurasiya Member  |Assistant Professor MBA

16 [Prof. Dhanashree Patil Member Assistant Professor MCA

1T |Ms. Sanjivani Waghalekar |Member Non- Teaching staff Representative
12 |Priyanka Kajale Member College Students Council

13 |Omkar Gajui Member College Students Council
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Date: 19/01/2022

Minutes of Meetings

The College Development Committee meeting was held on 19th January 2022 at 02:00 PM in the

boardroom of DYPIMED. The following members were present during the meeting:

Sr.No. Name Designation
] Dr. Sushant V Patil Chairman
2 Ms. Anuja S Patil Member
3 Mr. Farrhad Acidwalla Member
4 Dr. Sagar Balwadkar Member
5 Dr. Tanaji Dabade Member
6 Dr. Ratikanta Ray ~ [Member
8 Dr. Rajesh Kumar Jha Member
9 Dr. Ravi Chourasiya Member
10 Prof. Dhanashree Patil Member
11 Ms. Sanjivani Waghalekar Member
3¢ Priyanka Kajale Member
13 Omkar Gajul Member

Following points are discussed in this meeting:
I. Dr. Tanaji Dabade welcomed all the members present for the meeting. He informed the
members about the formation of a new College development committee and also informed the

concerned that the formation is as per requirement.

The Director of the institute, Dr. Tanaji Dabade read out the minutes of the last CDC meeting

(§]

and also discussed the action taken and the current progress of discussed points in the last
meeting. The members unanimously approved the last MOM of the CDC.

The IQAC coordinator Mr. Rajesh Jha has proposed the action plan of IQAC for the coming

L2

semester. He also submitted the reports of various activities conducted by the ';xstituté% and
. ‘

also proposed the activities planned for next. ¢ members suggested
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4. The members suggested that there should be approval of the Audit Report in the meeting.

5. To improve the students’ performance in upcoming examinations, members suggested that
measures like Remedial coaching by faculties and assignment writing should be initiated.

6. The Industry representative asked the members of the institute to concentrate on the
Development of students in light of soft skills and corporate readiness. The Management
agreed to the committee to take the required action. .

7. The Secretary emphasized the critical role of the Management Information System (MIS) in
facilitating efficient curriculum delivery. Additionally, the Head of the Department was
reminded to ensure the utilization of MIS for comprehensive lecture tracking and other
academic enhancement endeavours.

8. It is also emphasized by the members that the number of Mock interview sessions be
increased to help the students (especially 1Ind year) cope up with interviews in a better
manner.

9. The Director discussed with all the members regarding the requirement of staff.

10. Members suggested exploring the possibility of introducing some Value added Certificate
Courses like Digital Marketing and NSE certification, which may be compatible with the
existing Syliabus Structure. This will enable our students to equip themselves with the latest
skill sets.

I1. The President highlighted the importance of a student-centric approach and also
recommended the departments and administrative staff to follow the same principle. Also, he

insisted the members disseminate the core values of the institute in its day-to-day activity.

The meeting concluded with a vote of thanks to all members.
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