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Decentralized Decisions and implementation of Centralized Decisions

» Leadership & Mgmt including administration.

* Development of Academic & Research Environment
+ Academic Monitoring

» Promote and Represent University

* Filling Proposals at centralized level

Director

o Setting Academic Strategies

» Fair Workload Allocation

* Departmental Monitoring

HOD * Develop Strategies to Improve Students Performance
» Feedback

* Prepare Time Table

» Align with Academic Strategies

* Daily, Weekly & Monthly Reports
DAC » Monitor Syllabus Coverage

* Mentornng the students about personal and academic 1ssues.
» Maintaining the attendance in record monthly basis
» Communicating the parents about students performance and other

GEM 1SSUES

» Work under the supervison of Director
» Maintaining the staff details and accounts
Admin » Looking over the scholarships and students related documentation.
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Venue ¢ Alshwarya Hoel
Draie ¢ Ampgusi 25, 2013
Timing L300 w 500 PV
Event Responsibility Canvommbles reqoired
Weleome and 1, Anendance Anemdance Sheetand Fegistrabion Sheet
Regitration 20 Begistrufion of Printoin
Sdents
VS & RK 1 Waleome Kit mmd Folder fleac
Drrinks
4. Food Coupons Welotme ki (i Any)
ilistribation
& Seating Tublennd Choiss
Arrnngements
Dpening 1. Anchoning Fimatized Anchoring speech, Azends
Ceremony and Flowehan of events (5 printouts |
2. Agendi Gieest Listind Thew Prisfile Fage (Hard
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30 Stape
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